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INDUSTRIAL SYMBIOSIS - WHAT ON EARTH IS THAT?

This vivid mural is the centrepiece of the cultural garden at 
Kleenheat Production Facility in Kwinana.

Creating positive steps towards reconciliation
Kleenheat is part of Wesfarmers Chemicals, 
Energy & Fertilisers (WesCEF) portfolio of 
leading, sustainable businesses and has been 
a proud member of the Kwinana community 
for over 30 years. 

We have a strong commitment to building 
lasting relationships with the local Aboriginal 
community, creating positive steps towards 
reconciliation by closing the gap in 
opportunity that exists between Aboriginal 
and non-Aboriginal Australians.

We achieve this through a number of 
initiatives that focus on building relationships, 
respect and opportunities.

Kleenheat General Manager Mark Gadsby is 
part of the WesCEF Aboriginal Engagement 
and Advisory Group, connecting with 
Aboriginal Elders and businesses in Kwinana. 

“Through this connection we have developed 
meaningful ways to employ young Aboriginal 
people by creating career opportunities and 
equipping them with skills for the future,” 
he said. 

Kleenheat also engages with young 
Aboriginal people through WesCEF’s strong 
partnership with Clontarf Gilmore Academy 
providing work experience and school-based 
traineeships at both our Production and 
Depot sites in Kwinana. 

Recently, art students from the academy 
were invited to paint a mural for our cultural 
garden at the Kleenheat Production site. The 
mural used the colours of the Aboriginal 
fl ag and refl ects the gardens theme of pride, 
respect, recognition and diversity.  

Kleenheat also works closely with Moorditj 
Koort Aboriginal Health and Wellness Centre 
in Kwinana, a key community organisation. 
WesCEF has sponsored Moorditj Koort for six 
years and through this partnership Kleenheat 
has provided expertise to support the Centres 
growth. So far, two Kleenheat employees 
have been seconded to work part-time at 
the Centre to develop their marketing and 
communication strategy.

This multi-faceted approach highlights 
Kleenheat’s commitment to driving positive 
outcomes for the communities in 
which we operate.

When two individual companies exchange 
a manufactured product, or waste product, 
usually on commercial terms, this is known 
as a synergy exchange.  Industrial symbiosis is 
where a whole cluster of industries have many 
exchanges going on – like in the Kwinana 
Industrial Area (KIA).  These exchanges grow 
over time as more companies move into the 
area.  

The synergies help to make the participating 
companies more internationally competitive, 
and this is good.  It’s also good for the 
environment because one company’s waste 
becomes the input for another.

The KIA is referred to as the world’s best practice 
example of industrial symbiosis at work.  The 
schematic maps the synergy exchanges as they 
were in 2013.  We have on our doorstep the 
best example of industrial symbiosis in the 
world, right here!

Normally people talk about synergies as 
products and by-products, like in the diagram.  
I say there are two more kinds: the ‘human 
resource’ synergy; and the ‘secondary industry’ 
synergy.  

The ‘human resource’ synergy refers to the 
30,000 highly skilled and experienced workers 
employed in the industrial area.  Two thirds of 
these workers live locally, and choose to work 
here rather than away, and they will move 
between companies.  When a new company 
builds its plant, it will more than likely attract 
workers from within the local area.  The 
new company starts up with experienced 
employees.  Poetry.

The third synergy is the ‘secondary industry’.  
Surrounding our industrial area is a belt of 
companies that exist to service the nearby major 
industries.  These are the expert fabricators, 
constructors and equipment maintainers.  
There is a strategic advantage in having these 
secondary companies present because aside 

from being on industry’s doorstep, they deliver 
top quality local content products and services.

There is a big, new wave of industry heading for 
Kwinana to set up their processing plants so they 
can take their place in the lithium battery value 
chain.  Why? Because we have all three types of 

synergies in Kwinana, and few others do.

Take a look at our website www.kic.org.au 
and under the ‘Education’ tab you’ll see what 
Kwinana industry is doing to show the kids in 
our high schools that their future careers may be 
closer to home than they think.


