
A governance model for 
the Western Trade Coast

THE

Path to 
Prosperity 



The Kwinana Industries Council serves as the peak  
industry association for the Western Trade Coast 
representing nearly 60 members, including all the  
major industries found in the area.  

Our members are major drivers of economic activity  
for the Western Australian and Australian economies. 

The KIC is proud to be a strong, trusted and credible  
voice for local industry. 

02

Th
e 

Pa
th

 to
 P

ro
sp

er
ity



Introduction

For over 70 years, the WTC has been a cornerstone of the 
State’s economic growth and development, hosting major 
industrial projects that support critical sectors including 
mining and resources, energy, critical minerals and 
chemicals, agriculture, transport, defence, and shipbuilding.

The area is poised for a period of considerable growth 
and transformation, driven by Westport, renewable energy 
initiatives, advanced manufacturing, and new defence 
related activities. 

It is essential that the Western Australian Government works 
in partnership with local industry to properly plan for the future 
expansion of the area by creating a new governance model 
for the Western Trade Coast that supports investment, 
expansion and minimises bureaucracy and red tape. 

The Kwinana Industries Council is calling for a coordinated 
and whole of government approach to the future 
development of the Western Trade Coast covering key 
policy areas such as regulation and approvals, critical 
infrastructure, labour and workforce development, and land 
use and planning.

This approach is needed to ensure the State fully harnesses 
the economic growth potential as the WTC undergoes its 
biggest transformation in decades, possibly its history. 

 
 
 
 
 
 
 

This policy research paper has been endorsed by KIC’s 
members and explores the case for change, what is best 
practice, the risks of inaction, and provides practical 
recommendations and advice to key decision makers on 
what reforms are needed. 

This has been a long-held policy 
priority for local industry and was 
one of the six issues identified in the 
Kwinana Industries Council’s flagship 
policy document, ‘Industry Futures’ 
released in July 2024. 

$15 billion
per annum

S U P P O R T I N G 

42,900
direct / indirect jobs

ALMOST

1%

CONTRIBUTING ALMOSTThe Western Trade Coast (WTC), 
encompassing the Kwinana Industrial Area, 
Rockingham Industry Zone, Latitude 32 
General Industrial Area and the Australian 
Marine Complex, contributes almost  
$15 billion to the Western Australian 
economy each year and supports around 
42,900 direct and indirect jobs. The area 
generates nearly 1% of Australia’s total GDP.

It is Western Australia’s premier  
Strategic Industrial Area.

of Australia’s 
total GDP
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The Case 
for Change
The next Industrial Revolution is underway in Kwinana and the Western Trade Coast. 

The Kwinana Industries Council has conservatively estimated 
that more than $40 billion of new projects are planned for the 
area over the coming decades. These include projects of global 
significance including defence, renewables and alternative 
energy, critical minerals and advanced manufacturing.   

This will be the largest capital injection into the Western 
Australian economy since the construction of the Gorgon 
and Wheatstone gas projects during the 2000’s. 

However, we need to plan and deliver this next wave of 
investment and growth in a coordinated, effective and 
efficient manner.

Developments in enhanced connectivity, quantum 
computing, artificial intelligence, robotics, automation, 
biotechnology, and advanced energy systems are driving the 
advancement of the Fourth Industrial Revolution (4IR).

This revolution is reshaping industries by integrating 
advanced technologies to create smarter, more efficient, 
and highly interconnected systems that blend the physical, 
digital, and biological worlds. 

Embracing these advancements is crucial to remaining 
globally competitive.

For Western Australia, this transformation presents significant 
opportunities. The key benefits to the State’s economy will include:

The Western Trade Coast (WTC), with its unique 
industrial synergies and strategic location, is well 
placed to become a global leader in these advanced 
industries during this new industrial revolution. 

Economic growth and diversification

Job creation and new skills development 

Development of advanced manufacturing 
and processing industries

Efficiency and productivity gains

Improved logistics and supply chains

Access to new markets
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Several major government projects are already 
confirmed for the Western Trade Coast, including:

$661 million
Kwinana Big Battery Project (Phase 2)

+3,500
JOBS

$7.2 billion
TO BUILD WESTPORT

THE NEW CONTAINER PORT FOR PERTH

There will be additional investment in 
infrastructure upgrades to support the project. HMAS Stirling 

as part of AUKUS
New Defence Precinct 

at Henderson

$8b
INVESTMENT

+10,000
JOBS

$20b
INVESTMENT

TO UPGRADE TO ESTABLISH
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There is also significant private sector investment planned for the 
Western Trade Coast.
In 2024 the Kwinana Industries Council surveyed its members about the key issues they 
face and their plans for the future. The Industry Pulse survey revealed that local industry 
is poised to invest between $4 billion and $7 billion over the coming years. Among these 
are major projects in sectors of national significance including renewable energy, critical 
minerals and advanced manufacturing.

Planned or current private sector projects 
in the Kwinana Industrial Area include:

The NeoSmelt joint venture, between Bluescope, Rio Tinto, BHP, and Woodside, is poised to  
become Australia’s largest electric smelting furnace for ironmaking.

Woodside’s H2Perth project to build a commercial-scale liquid hydrogen facility.

The Kwinana Renewable Fuels and H2Kwinana Projects, which propose producing renewable  
fuels (like sustainable aviation fuel) and renewable hydrogen at the bp Kwinana Energy Hub.

Covalent Energy Lithium Refinery, expected to produce 50,000 tonnes of battery-grade lithium  
hydroxide in Western Australia.

Cockburn Cement Kwinana Upgrade project consolidating two sites into a single state-of-the-art  
facility and reducing emissions by approx. 20%.

Rockingham Fertiliser Centre for Nutrien Ag Solutions will be a 130,000 metric tonne facility.

Upgrades to WesCEF’s Nitric Acid Ammonium Nitrate plants to reduce nitrous oxide emissions  
by 98% before 2030.

Additionally, KIC is aware of other major projects under 
active consideration by companies that have yet to be 
announced or finalised.

The Western Trade Coast is rightly being recognised by 
government, industry and the community as a key driver of 
the State’s economic activity, growth and diversification.
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The Kwinana Industries Council acknowledges the important 
steps already taken by the Western Australian Government 
to prepare the WTC for this growth, which include:

Designating the WTC as the State’s premier Strategic Industrial Area.

 

Establishing the $500 million Strategic Industries Fund, with $125 million allocated for new industrial  
land in Kwinana.

 

Identifying four key target industries for the area: renewable hydrogen, future-facing minerals processing, 
shipbuilding and sustainment industries, and port-related logistics, manufacturing, and processing activities.

 
Collaborating with industry to finalise the Western Trade Coast Infrastructure Strategy.

Launching the Global Advanced Industries Hub taskforce to drive sustainable trade, advanced 
manufacturing, and innovation in the WTC.

The Global Advanced Industries Hub taskforce has taken 
the first step to prepare the Western Trade Coast for the 
future, and has highlighted its economic importance to the 
State. It has led to the development of a comprehensive 
Infrastructure Strategy for the area which was formally 
launched in 2024. However, at the time of writing this paper, 
none of the infrastructure priorities identified in the strategy 
have been costed or committed to.  

The taskforce also did not address the issue of governance, 
coordination and approvals for the Western Trade Coast. 
This is despite industry raising it as a priority issue. 
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There is a history of government support, legislation, planning 
and vision to grow the State’s industrial economy.

More than 70 years ago, our state leaders introduced legislation 
to establish the Kwinana Industrial Area. The Industrial 

Development (Kwinana Area) Act, proclaimed in 1952 and 
repealed in November 1985, served several key purposes:

It set special conditions for 
the acquisition and dealing of 
land for industrial and related 
purposes in the Kwinana area.

It established and protected 
approximately 120 square kilometres 
to accommodate the development of 

major resource processing industries in 
Western Australia.

The Act supported the 
development of key infrastructure, 

including the BP Oil Refinery, 
which commenced production 

in 1954.

This legislation was instrumental in transforming Kwinana 
into a significant industrial hub, stimulating economic 
development in Western Australia and laying the groundwork 
for the area’s long-term industrial growth.

It is now imperative that the Western Australian government 
considers the introduction of a new governance framework, 
supported by legislation, with planning and regulatory 
changes specifically tailored to drive the future of Kwinana. 

Industry is currently being stymied by aging infrastructure, 
outdated planning and approvals processes and a lack of 
government investment in the area. The State lacks clear 
legislative instruments, policies and processes to plan and 
manage economic growth and opportunities across the 
Western Trade Coast. 

The reality is that the approach to Government decision-making 
is complicated, unwieldy and lacks clear lines of authority and 
responsibility. Ministers with responsibilities that impact the 
WTC include State Development, Ports, Energy, Transport, Skills 
and Training, Environment and Climate Action, Planning and 
Lands, and Research and Innovation. This creates the risk of 
inefficiencies, duplication and a lack of coordination.
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Added to this are the number of Government agencies and 
departments with decision making, implementation and 
regulatory roles. 

Without clear accountabilities and responsibilities for 
decision making in government, there is the potential to 
create significant risks for projects within the Western Trade 
Coast, including prolonged approval processes, regulatory 
contradictions, excessive red tape and bureaucracy, and 
a lack of coordination between government departments 
and agencies. 

This uncertainty could unnecessarily hamper private sector 
investment, slow infrastructure development, and hinder the 
region’s ability to capitalise on economic opportunities in a 
timely and effective manner.

Given the volatility of global investment, commodity price 
fluctuations amid increasing global competition, the rapid 
pace of industry-wide decarbonisation, and technological 
advancements reshaping various sectors, KIC believes a 
new approach to how we plan and implement change is 
needed to support the future development of our premier 
heavy industrial area.
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Properly utilising existing 
government resources,  
expertise and structures 
	» Building on current capabilities and strengths

	» Avoiding the creation of new bureaucracies, 
including government departments 
and agencies

	» Streamlining decision making and delivery.

Streamlining and enhancing 
transparency in planning, 
approvals and decision making 
	» Provide defined assessment frameworks 

	» Accelerated approval timelines for critical projects 

	» Reduced hurdles for private investment  
while maintaining environmental and 
community protections.

Strengthening governance and 
fostering inter-agency collaboration 
	» Clarification of roles and responsibilities 
of departments

	» Clear lines of communication for stakeholders 

	» Eliminate duplication.

Expanding industry  
engagement mechanisms 
	» Clear government structures to support open 
and transparent engagement with industry 

	» One-stop-shop communication channels 
for stakeholders

	» Clear community consultation processes.

Supporting strategic  
workforce development 
	» Development of a targeted skills strategy 
aligned with industry needs 

	» Collaboration with education providers and 
STEM initiatives 

	» Focus on upskilling/reskilling existing 
workforce for emerging industries. 

Guided by best practice
	» Systems and processes to be informed by 
global and national best practice

	» Guided by exemplars and the insights from 
other jurisdictions.

Unlocking the full potential  
of the Western Trade Coast 
	» Establish the WTC as Global Advanced 
Industrial Hub 

	» Drive long term economic growth and 
productivity.  

KIC is recommending that a new governance framework be developed 
for the Western Trade Coast guided by the following principles:

Reforms based on these principles will position 
the Western Trade Coast not just as a leader in 
Australia’s transition to a greener economy, but as 
the driving force behind the new industrial revolution 
and evolution of our premier industrial area.

11

A 
go

ve
rn

an
ce

 m
od

el
 fo

r t
he

 W
es

te
rn

 T
ra

de
 C

oa
st



12

Th
e 

Pa
th

 to
 P

ro
sp

er
ity



What does best 
practice look like? 
As governments around the world embrace the need to 
grow and diversify their economies, embrace new industries 
and support decarbonisation efforts, there is a growing 
recognition that the traditional approaches for planning, 
project approvals and economic development are no  
longer fit-for-purpose. 

The pace of industrial change is rapid, requiring modern and 
agile planning and approvals processes.

The World Economic Forum has called out the need 
for change, finding that current planning and approvals 
processes are outdated, slow and inefficient.

Current systems of public policy and decision-making 
evolved alongside the Second Industrial Revolution, 
when decision-makers had time to study a specific  
issue and develop the necessary response or  
appropriate regulatory framework. The whole process  
was designed to be linear and mechanistic,  
following a strict “top down” approach. 

- Klaus Schwab, The Fourth Industrial Revolution: what it means, how to respond. 

In the 2024 KIC’s Industry Pulse survey, 45% of our members 
reported that they did not believe that the current regulatory 
environment and government policy supported the future 
growth of the Western Trade Coast. In addition, just over one 
third (36%) of respondents felt that the level of government 
regulation had grown over the past three years. 

KIC’s members have provided specific examples of how 
overlapping responsibilities across agencies have created 
confusion, and lengthy approvals processes lacking 
coordination, leading businesses to incur high costs in 
navigating a fragmented regulatory landscape. 

Case Study:
Coogee Chemicals agreed to acquire the diesel 
pipeline from the decommissioned Kwinana  
Power Station in 2018. 

However, legislative barriers prevented a timely and 
straightforward transfer of the easement lease for 
the pipeline. Due to this, Coogee had to apply for 
a new easement lease, facing a complex approval 
process typically used for undeveloped land.

This process required:

	» Obtaining ‘no objection’ responses from all relevant 
land stakeholders

	» Some stakeholders hiring engineering consultants 
at significant cost

	» Extensive follow-up by Coogee to ensure compliance.

Although the pipeline infrastructure already existed, 
easements were in place, and no major works required, 
it took almost six years for Coogee to gain the 
necessary approvals to repurpose the pipeline.

The pipeline is now supporting surrounding industries 
including the critical minerals and agriculture sectors.
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Forward-thinking jurisdictions are recognising that streamlined 
approval processes and flexible regulation are no longer 
optional - they are essential for unlocking new economic 
growth and maintaining competitiveness in the global market.

The European Union, the United States, Germany, and France 
have all embraced regulatory reform which seek to shorten 
approval timeframes. These include implementing faster or 
fixed timeframes, establishing ‘go zones’ with simplified and 
streamlined approvals in place, and limiting litigation delays. 

In each of these countries, they have introduced 
mechanisms to overcome regulatory barriers if 
developments are strategically important. For example, 
US Federal Government Agencies and many US states 
have implemented ‘one stop shops’ which provide central 
coordination for planning and approvals and streamlined 
regulatory procedures.    

A recent example is the US Department of Energy (DOE) 
which is responsible for the expansion of the America’s 
power grid infrastructure. 

In 2022, DOE established the Grid Deployment Office (GDO) 
to facilitate the development of new and upgraded electric 
infrastructure across the country. The GDO oversees $17 
billion in investments for programs and projects focused on 
national transmission, distribution, and clean generation.

In April 2024, DOE introduced the Coordinated Interagency 
Transmission Authorisations and Permits (CITAP) Program, 
a major initiative to streamline federal environmental 
review and permitting processes for qualifying electrical 
transmission projects. Key features of CITAP include:

	» Establishing DOE as the lead agency for coordinating 
federal permitting and authorisations

	» Setting a two-year standard schedule for conducting 
federal reviews

	» Implementing a standardised pre-application process

	» One-stop-shop for streamlining the federal  
permitting process.

In Australia, all states are seeking to reform their approvals 
processes recognising the need to be globally competitive 
and attractive jurisdictions for investment. While each have 
developed their own approaches, the common element is 
the need to streamline, coordinate and fast track approvals 
to support economic growth and development. 

Many of the states are adopting aspects of Queensland’s 
regulatory process which creates clearly defined economic 
zones known as State Development Areas, which are chosen 
for their strategic and economic significance.

The process is overseen by a Coordinator General, who is a 
senior public servant, reporting to a single minister, with the 
authority to drive and coordinate economic development 
across the selected special economic zones.
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The role of the Queensland Coordinator General was 
established in 1938, following the Great Depression. The 
Coordinator General was originally responsible for preparing 
a coordinated public works plan for the State to promote 
employment, new housing and major infrastructure. 

Projects completed under this system have included the 
Story Bridge in Brisbane, the University of Queensland, and 
the St Lucia and Wivenhoe Dams. 

Over time, the role has expanded from direct involvement 
in public works to supporting the private sector to promote, 
plan, and drive investment across the State. 

The position of Coordinator General is enabled under the 
State Development and Public Works Organisation Act 1971.  
Under this legislation, the Coordinator General is assigned 
a broad range of responsibilities including managing the 
planning, preparation, execution, coordination, control, 
and enforcement of state projects and environmental 
coordination. The Coordinator General is also responsible 
for land acquisition, simplifying planning requirements, and 
approving State Development Areas (SDA).

The Act gives the Coordinator General the ability to declare 
places of economic importance as State Development 
Areas and essentially serves as the main point of 
accountability and responsibility for project development 
within these special areas.

The Coordinator General also oversees the environmental 
impact assessment process; recommends approval 
conditions for the project; can intervene in the approvals 
process to ensure timely decision-making; can issue 
notices to relevant decision-makers to undertake actions or 
decisions; and oversee development in the area.

In recent years several Australian states have recognised the 
importance of coordinating their activities to support major 
project delivery by adopting similar planning and approvals 
reforms to those in Queensland.  

In August 2024 the South Australian Government embarked 
on its own reforms with the release of the State Development 
Coordination and Facilitation Bill (SDCF) for public comment. 

The SDCF Bill aims to grow the South Australian economy 
by allowing more proactive and efficient approaches to 
managing major projects in key development areas. The Bill 
proposes to adopt all functions and powers of the Queensland 
model, including the establishment of a Coordinator General 
role and the creation of State Development Areas.

The proposed legislation:

	» Establishes a new Coordinator General’s Office

	» Provides the Coordinator General powers to declare 
coordinated projects, designated projects and the 
establishment of State Development Areas

	» The ‘State Development Areas,’ will have prior approval for 
development to fast-track projects

	» Coordinates the provision of enabling infrastructure

	» Streamlines regulatory processes where possible, and

	» Improves consultation and coordination with a new one-
stop government service.

These reforms are designed to allow South Australia to 
remain competitive, seize a world leading position in clean 
industries, respond to the challenges posed by global 
warming, and address the State’s urgent housing needs.  
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Recent Western Australian reforms: 
In Western Australia, the State Government has undertaken 
its own planning and approvals reforms over recent years.

In December 2023, the Government announced changes 
to the environmental approvals system, designed to attract 
new industrial development and investment. The changes to 
the Environmental Protection Act 1986 included: 

	» Allowing the Minister to direct the Environmental 
Protection Authority to assess projects of state 
significance within a specified time frame

	» Allowing parallel processing with an EPA approval

	» Allowing the Minister to provide the EPA with a Statement 
of Intent outlining the Government’s priorities and policies

	» Investigating options to streamline appeals processes 
(statutory timeframes, consultation parameters, limiting 
opportunities for public consultation and litigation)

	» Reduction of duplication in assessments (including those 
covered by the Commonwealth Safeguard Mechanism)

	» $18m to reduce approval bottlenecks, and

	» Establishing a new Coordinator General role and team 
within the Department of Jobs, Tourism, Science and 
Innovation (JTSI). 

These changes are a welcome recognition that streamlined 
approvals processes and adaptive regulatory environments 
are no longer optional, they are a critical component of the 
future regulatory environment. 

However, the scale of reform in Western Australia falls 
short of what is occurring in other states. For example, 
while Western Australia has recently created the role of a 
Coordinator General within the Department of Jobs, Tourism, 
Science and Innovation (JTSI), the role does not have the 
same level of authority and powers as its counterparts in 
other states. 

Instead, the new position is largely focussed on assisting 
with approvals for specific priority projects, rather than 
supporting investment and growth across designated 
economic zones or geographical areas. 

Therefore, further reforms are necessary for Western 
Australia to close the gap and remain competitive with  
other jurisdictions.
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What is at Stake? 
The Risk of Inaction
Kwinana industry believes it is an exciting time for the 
Western Trade Coast, but the magnitude of investment 
creates risks and challenges that need to be managed. 

It is widely recognised that we are facing a once in a generation 
investment boom for the region, which requires careful 
planning, investment, coordination and government support 
if we are to fully realise the economic and social benefits.

Therefore, it is essential to create a regulatory environment 
that is modern, efficient and geared towards supporting 
industry growth.

The Kwinana Industries Council, through consultation  
with members, has identified the following key risks if 
action is not taken.

Securing Private Sector Investment
Global investment is volatile and is influenced by a range of global market forces, including 
unpredictable commodity price cycles. All jurisdictions around the world are competing 
to attract and retain this investment, with recent examples including the US Inflation 
Reduction Act, the European Green Deal and the Future Made in Australia Act. 

Without the timely delivery of a modern, efficient and effective governance model for the 
Western Trade Coast, and amid growing competition for investment across Australia and 
abroad, companies may choose to take projects elsewhere.

Delivery of critical supporting infrastructure 
In August 2024, the State Government released its own Western Trade Coast 
Infrastructure Strategy, which identified the priority upgrades needed to futureproof the 
area and set up the WA economy for the future.  

Industry is increasingly concerned that inadequate and aging infrastructure will hamper 
the delivery of projects of State and national significance, including AUKUS and Westport. 

Lengthy and burdensome approvals processes 
The absence of a modern, efficient and effective governance structure for the Western 
Trade Coast has the potential to place at risk future investment and the attraction of 
new industries. 

There remain many examples from across the Western Trade Coast of projects being 
unnecessarily delayed by inefficient and excessively bureaucratic government decision 
making processes, often including multiple agencies. 
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Labour shortages and skills gaps
The scope and size of the transformation of the Western Trade Coast has the potential 
to result in significant skilled worker shortages. There are also concerns that with the 
emergence of new industries, such as defence, this will place additional pressure on the 
State’s tight labour market. 

There is already evidence showing the local training system is struggling to meet demand, 
especially at the pre-apprenticeship and apprenticeship level in critical skills areas such as 
heavy diesel mechanical, electrical and engineering.

Bottlenecks in the supply chain 
There are competitive tensions across world supply chains for materials needed for the 
transition to new and emerging industries. These include construction materials (cement, 
steel), chemicals needed for processing (caustic soda), and bitumen for new roads. 

There is concern that without proper planning and management of public and private 
sector projects then rising cost pressures could affect the viability of projects. 

Land shortages to prevent investment
The issues associated with industrial land shortages across the Western Trade Coast are 
well documented. At present, land use in the Western Trade Coast is zoned under local 
government planning schemes, and is divided into commercial, light and heavy industry. 
However, in some areas there are still residential properties and holiday homes. 

With land in the Western Trade Coast in short supply, and with demand high, there is a risk 
that without an agile and responsive governance model that fast tracks the release of land 
to strategic projects, private sector investment could move elsewhere.
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Recommendations

After comprehensive research into how other jurisdictions are adapting 
their regulatory frameworks to meet the challenges of the Fourth Industrial 
Revolution, and following consultation with our members, the Kwinana 
Industries Council (KIC) makes the following recommendations to  
support the future development of the Western Trade Coast.

1. Appoint a Minister or Parliamentary Secretary for the  
Western Trade Coast, who will report directly to the Premier
This role will oversee all Cabinet deliberations related to the WTC, ensuring alignment with government priorities. 
In cases where another department is responsible for delivering Cabinet or Treasury decisions, co-signing of all 
relevant instruments by both Ministers will be required.

2. Establish a Western Trade Coast sub-committee of Cabinet
The sub-committee will focus on coordinating activities, setting priorities, overseeing government commitments, 
evaluating outcomes, addressing significant financial and economic matters, and setting project timelines. 

The sub-committee should be chaired by the Premier and include all key Ministers responsible for the WTC’s future.

The sub-committee will meet regularly and ensure there is a clear, consistent and coordinated approach within 
Cabinet to the growth and development of the Western Trade Coast.20
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3. Establish an inter-agency taskforce comprising senior  
executives from relevant government departments and agencies
The primary role of this high-level taskforce will be to take direction from the sub-committee of Cabinet and ensure 
priority tasks are implemented in the timeframes set.

It should be chaired by the Coordinator General or the Director General of the Department of Jobs, Tourism, Science 
and Innovation. 

The taskforce will ensure that government agencies work effectively together to deliver government decisions and 
projects, including supporting infrastructure, identify emerging challenges to development, provide comprehensive 
reports on key projects, and facilitate cross-agency collaboration. 

4. Introduce a governance framework via legislation based on the Queensland model 
This legislation would implement a comprehensive governance framework for all key decisions related to the 
Western Trade Coast, including planning, development, land use and allocation, and environmental coordination. 

It should mirror Queensland’s State Development and Public Works Organisation Act 1971.

The legislation will provide the power to declare the Western Trade Coast as a key State Development Area (Special 
Economic Zone), allowing the introduction of streamlined processes for development, including comprehensive 
assessment criterion, allowing project approvals to be fast tracked. 

By establishing statutory approval timeframes and streamlining appeal and public consultation processes, it 
would implement an important State Government commitment in response to the Vogel McFerran review of WA 
environmental approvals. 

The legislation would also include provisions to limit judicial reviews of approval decisions.

This will create a more efficient and integrated approach to managing large-scale development projects while 
ensuring proper consideration of environmental, social and economic impacts.  

5. Expand the Coordinator General role by giving the authority to manage  
and expedite approvals for developments in the Western Trade Coast
The expanded Coordinator General role would be responsible for implementing the provisions of the State 
Development Area legislation recommended above.

The Coordinator General would develop a clear, detailed, and easily articulated strategic vision for the Western 
Trade Coast, including development assessment procedures, compliance guidelines and approvals processes, and 
provide a single point of contact and accountability for proponents and industry.

The position will report to the most senior suitable Minister, such as the Premier or State Development Minister, and will 
be supported by existing staff and resources within the Department of Jobs, Tourism, Science, and Innovation (JTSI).

If this role and governance model is deemed to be successful it could be applied to other Strategic Industrial 
Areas across the State. 
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6. Implement a land management strategy for the Western Trade Coast  
The Coordinator General would develop a comprehensive Western Trade Coast (WTC) Development Scheme which 
will serve as an overarching blueprint for the future development and expansion of the area.

The plan will be important as it will guide land use decisions, including opportunities for synergies and co-location, 
the development and expansion of industrial land, the creation of assessment criteria for approvals, and ensuring 
that infrastructure delivery is efficient and meets the needs of industry.

Currently, there is no single plan for the Western Trade Coast. Such a scheme will fast-track approvals, support 
government priorities, and drive the efficient development of critical projects.

7. Create a Western Trade Coast Skills Development Taskforce 
In 2018 the State Government established the Western Australian LNG Jobs Taskforce, which brought together 
industry, government, peak bodies and unions. 

It is recommended that the State Government establish a Western Trade Coast Skills Development Taskforce 
modelled on the WA LNG Jobs Taskforce.  

Led by the Minister/Parliamentary Secretary for the Western Trade Coast, this collaboration will identify and 
address workforce challenges, and ensure alignment between education programs and industry needs, and ensure 
the evolving skills needs of the area are met. 

8. Develop a comprehensive Western Trade Coast Skills Strategy
The strategy, to be created and delivered by the WTC Skills Development Taskforce, would identify the future 
workforce needs of our premier heavy industrial area, focusing on three key aspects:

	» Assess the evolving needs of 
industries in the Western Trade 
Coast, ensuring a proactive 
approach to workforce planning;

	» Align skills development with 
industry needs to create more job 
prospects for local workers; and

	» Promote STEM skills development 
to support the evolving needs of 
existing and new industries.

The strategy would also aim to develop greater capacity for training, through partnerships between training 
providers and industry. It would create appropriate skills frameworks to ensure training programs meet industry 
standards, including the development of units of competency. 

9. Establish a Western Trade Coast Industry Advisory Committee
An Industry Advisory Committee would offer expert advice to the new Minister or Parliamentary Secretary for the 
Western Trade Coast, helping identify risks, monitor progress, and provide feedback on developments. 

Acting as a crucial link between the Minister and industry, the Committee would ensure a steady flow of information 
and help the government stay informed about emerging trends and challenges in the region.

10. WA Government to advocate for reform at the national level
Regulatory reform also needs to be a national priority. The WA Government must advocate for policies to attract 
and secure investment in advanced manufacturing, future-facing minerals processing, chemical production, and 
new energy generation.

Stronger trade policies, tax incentives, and dedicated funding for research and development will help the WTC  
grow as a Global Advanced Industry Hub and remain internationally competitive. 

Securing federal funding for critical infrastructure will also be key to supporting both public and private 
developments in the region.22
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