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Kwinana Industries Council Submission to the Economic Round Table

The Kwinana Industries Council (KIC) is the leading industry association for the Western Trade
Coast (WTC), representing a diverse range of industries that are vital to Western Australia’s
economy.

Each year, the Western Trade Coast contributes nearly $15 billion to the WA economy, supports
approximately 42,900 direct and indirect jobs, and generates nearly 1% of Australia’s total
GDP. It is recognised as Western Australia’s premier Strategic Industrial Area.

For over 70 years, the WTC has been a cornerstone of the State's economic development,
hosting major industrial projects across critical sectors including mining and resources, energy,
critical minerals and chemicals, agriculture, transport, defence, and shipbuilding.

Now, the region is poised for a new era of growth and transformation - driven by the
development of Westport, the Western Australian Government's new container port in
Kwinana, alongside inifiatives in renewable energy, advanced manufacturing, and defence-
related activities.

To fully capture the opportunities created by this fransformation, it is essenftial to establish the
right frading and economic conditions, through targeted productivity reforms and enabling
policies. Doing so will attract global investment, support existing and emerging operations,
drive economic diversification through government initiatives such as Made in WA and Future
Made in Australia, and accelerate decarbonisation and the adoption of advanced
manufacturing.

A positive investment environment will empower businesses to innovate, take strategic risks,
and remain competitive in an increasingly complex and uncertain global economic and frade
environment. Such an environment also encourages increased business investment, which in
turn drives job creation, strengthens local economies, and fosters long-term economic
resilience.

On behalf of KIC members, which are among some of the State’s leading industry operators,
this submission is calling for a comprehensive productivity reform agenda to unlock the full
potential of the Western Trade Coast and support the goals of the Albanese Government’s
Future Made in Australia initiative.

These reforms should aim fo support existing heavy industry, attract and secure new
investment, enhance support for research, development, and demonstration (RD&D), and
deliver critical common user infrastructure.

They must also ensure access to affordable and reliable energy, streamline approval

processes, reduce regulatory burdens, strengthen workforce capabilities, and improve land
use and planning frameworks—all essential to driving sustainable industrial growth.
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Why Australia needs productivity reform?

Australia’s long-term prosperity has always relied on strong, sustainable economic growth, and
at the core of that growth has been productivity. For decades, governments have recognised
this, making productivity improvement a central focus of economic policy.

Historically, Australia achieved strong productivity gains during key periods of structural
economic change. In the 1950s and 1960s, post-war reconstruction, infrastructure expansion,
and the rise of manufacturing drove significant improvements in labour productivity. High
levels of public and private investment, rapid urbanisation, and a growing workforce helped
lift living standards.

A second wave of growth came in the 1980s and 1990s, fueled by trade and financial
deregulation, competition policy, and labour market reforms. These changes made the
economy more open and flexible, encouraged innovation, and improved business efficiency.
Investment in information and communication technologies also began to accelerate, laying
the foundation for digital transformation.

Since the early 2000s, Australia’s productivity growth has slowed considerably. Several factors
have contributed to this frend, including challenges in the rollout of digital infrastructure,
underinvestment in critical public infrastructure, and declining education standards.

Workforce-related issues have also played a significant role - ranging from an ageing
populafion to the growing need for upskiling and reskilling of the workforce to keep pace with
digital fransformation, alongside broader constraints in labour supply.

At the same time, business investment has remained subdued, limiting the capacity for
innovation and expansion. Regulatory barriers continue to impede both innovation and
market entry, further constraining the conditions needed to support productivity growth across
the economy.

One key measure - multifactor productivity, which reflects how efficiently labour and capital
are used, has barely improved. The Productivity Commission’s 2025 bulletin reports just 0.1%
growth in market sector productivity between 2022-23 and 2023-24, well below the long-term
average of 0.3%, and far behind the 1.6% annual growth seen during the reform-driven boom
of the late 1990s and early 2000s.

Internationally, Australia’s performance has also slipped. OECD data shows we are no longer
among the top-tier nations for productivity, which has serious implications - not just for
economic growth, but for wages, public services, and our ability fo compete globally.

At the same time, the economy is shifting rapidly. The fransition to clean energy and the rise of
advanced technologies and manufacturing offer major opportunities to modernise and
stfrengthen Australia’s industrial base. But to realise these opportunities, we need the right
policy settings.

The industries represented by the Kwinana Industries Council (KIC) are capital-intensive,
globally connected, and increasingly reliant on innovation and efficiency to remain
competitive. Without targeted reforms, the Western Trade Coast region risks falling behind
global competitors and missing out on the investment, jobs, and growth that these changes
could deliver.
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These reforms must include creating the economic settings to attract global investment,
streamlined regulatory and approvals processes, and a clear infrastructure delivery plan to
support strategic industrial areas.

A reliable and affordable energy supply will be essential to underpin industrial growth and
ensure competitiveness.

Workforce development is also critical, requiring more flexible visa settings, investment in STEM
and digital skills, and a broader approach to sourcing talent from diverse and
underrepresented groups.

Land use and planning reforms are needed to unlock new industrial land and provide
common user infrastructure that supports long-term development.

Together, these reforms will create the enabling environment needed to modernise Australian
industry, accelerate decarbonisation, and support the growth of advanced manufacturing.
They will help ensure the Western Trade Coast continues to play a central role in Australia’s
industrial future and confributes meaningfully to the goals of the Future Made in Australia
initiative.

Securing these outcomes will require strong political leadership, bipartisan support, and a
renewed natfional commitment to advancing comprehensive productivity reform through
macro-economic policy. Now is the fime to act decisively to position Australia for long-term
competitiveness and resilience.

What are the barriers affecting productivity?

The global economy is undergoing rapid transformation, driven by breakthroughs in
connectivity, quantum computing, artificial intelligence, robotics, automation, biotechnology,
and advanced energy systems. These technologies are reshaping industries by creatfing
smarter, more efficient, and highly integrated systems that merge the physical, digital, and
biological worlds.

At the same fime, the push toward net zero carbon emissions is accelerating the shift to
alternative energy sources and low-emissions fechnologies. Governments and industries alike
are committing to decarbonisation, prompting major changes in how energy is produced,
consumed, and managed.

As the global industrial landscape evolves, Australia must keep pace with rapid technological
change and the shift foward a low-carbon economy. Embracing these changes is essential to
staying globally competitive.

For the Western Trade Coast (WTC), these changes present a once-in-a-generation
opportunity to create a policy and regulatory environment that attracts new investment,
supports the diversification and growth of the economy, and strengthens the area’s role as a
national industrial powerhouse.

However, to fully realise this potential, we must first address the structural and policy barriers
that are holding productivity back.

Currently, industry across Australia, and particularly in the WTC, is facing a range of structural
and policy challenges that are currently undermining productivity.
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Ongoing labour shortages, driven by structural imbalances in the Australian labour market and
persistent gaps in education and training, are being further exacerbated by the rapid growth
of advanced manufacturing, the emergence of new digital technologies, and changing
global market conditions.

Lagging investment in common user infrastructure, particularly ageing transport infrastructure
and energy systems, is conftributing to significant delays, rising operational costs, and reduced
efficiency across industry. This underinvestment is limiting the region’s ability to compete
globally and respond effectively to emerging economic opportunifies.

Outdated and inefficient planning and approvals processes are slowing project delivery and
creating uncertainty for investors, while increased red tape adds administrative burden and
discourages innovation.

Meanwhile, underinvestment in research, development, and digital fransformation is
preventing industries from adopting new technologies, improving efficiency, and remaining
competitive in global markets.

Together, these impediments are stalling progress, increasing costs and uncertainty for
businesses, weakening Australia’s industrial resilience, and limiting the region’s ability to seize
emerging economic opportunities.

KIC members believe that with the right policy settings, the factors affecting Australia’s
productivity can be addressed, paving the way for the Western Trade Coast to take
advantage of a once in a generation investment boom and to lead Australia’s next wave of
industrial development.

But this will require a modern, efficient regulatory environment, strategic infrastructure
investment, and a clear commitment from all levels of government to support productivity-
enhancing reform.

How can we boost productivity?

KIC members have identified key areas where reform can deliver meaningful productivity
gains. These include atfracting and securing global investment, upgrading crifical
infrastructure, ensuring access to affordable and reliable energy, streamlining regulatory and
approvals processes, strengthening workforce capabilities, and modernising land use and
planning frameworks.

Together, these measures will help create a more agile, efficient, and competitive industrial
environment - one that is ready to meet the demands of a changing global economy and
capitalise on emerging opportunities.

Attracting and Securing Global Investment

Advances in energy, manufacturing, and digital technologies are creating major opportunities
for Australia o modernise its industrial base. These sectors are driving innovation, generating
new jobs, and supporting a more sustainable and diversified economy. To fully capitalise on
this momentum, Australia must position itself as a leading destination for global investment in
new energy and advanced manufacturing.
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Australia’s position in global productivity and competitiveness rankings has weakened notably
inrecent years. According to the International Institute for Management Development’s (IMD)
World Competitiveness Yearbook 2025, Australia fell from 13th to 18th place overall, with a
particularly sharp decline in business efficiency - from 22nd to 37th. This drop reflects growing
challenges in maintaining productivity growth, especially in comparison to more agile and
reform-driven economies.

Compounding this issue, Australia ranked 60th in real GDP growth per capita, signalling that
productivity gains are not keeping pace with infernational benchmarks. These figures
underscore the urgent need for targeted productivity reforms o reverse the frend and ensure
Australia remains competitive in a rapidly evolving global economy.

The Federal Government has taken important steps by establishing targeted funding programs
and strategic partnerships - including the Australion Renewable Energy Agency, the Clean
Energy Finance Corporation, and the Modern Manufacturing Initiative.

However, Australia’s investment in research, development, and demonstration (RD&D)
contfinues to fall short of international standards. At just 1.66% of GDP, Australia’s R&D
expenditure is well below the OECD average of 2.7%, placing it at a disadvantage in driving
innovation-led growth. Business investment in R&D has declined by more than one-third since
2009, further weakening the country’'s capacity o commercialise research and scale new
technologies.

In addition, Australia ranks lowest in the OECD for university-business collaboration, a critical
component of successful RD&D ecosystems. This disconnect between research institutions and
industry limits the translation of knowledge info economic outcomes and reinforces the need
for strategic reforms to boost investment, foster partnerships, and unlock the full potential of
Australia’s innovation capabilities.

Closing these gaps will require a stfronger national commitment fo RD&D. This means reviewing
existing incentives, aligning them more closely with Australia’s emissions reduction and
industrial growth goals, and increasing funding to match global levels. A more ambitious RD&D
agenda will help accelerate innovation, aftract investment, and ensure Australia remains
competitive in a rapidly evolving global economy.

To support the Future Made in Australia commitment, government funding for businesses
should be consolidated and aligned with national priorities. This means streamlining multiple
funding streams info a more cohesive system that targets high-impact projects, particularly in
sectors that are difficult to decarbonise, such as heavy industry and transport. Public
investment should focus on technologies that deliver strong environmental and economic
benefits.

Simplifying application and approval processes is also essential. A unified or harmonised
approach across funding programs will reduce complexity, cut delays, and lower costs for
businesses. This will support existing industry and make it easier to proceed with new projects,
helping Australia become a more attractive destination for innovation and investment.

Keeping input costs low is critical to attracting business investment and driving job creation.
Affordable and reliable access to energy, raw materials, and transport enables businesses to
grow with confidence. To remain globally competitive, Australia must ensure these essential
inputs are cost-effective compared to international benchmarks. The Federal Government has
a key role to play in reducing these costs. Strategic investments in infrastructure, efficient supply
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chains, and reliable, low-cost energy can ease financial pressures on businesses. By lowering
barriers to growth, government support can unlock new opportunities for innovation,
productivity, and long-term economic resilience.

Investor confidence depends on policy stability and regulatory certainty. Businesses are more
likely to commit to long-term investments when they can frust that rules won't shift
unexpectedly. Clear, consistent frameworks give companies the confidence to invest in new
technologies, build advanced facilities, and develop skiled workforces, especially in fast-
evolving sectors like clean energy and manufacturing.

Together, these reforms can create a stronger foundation for Australian industry. By
consolidating and simplifying funding streams, lowering input costs, and providing regulatory
certainty, the Federal Government can help unlock the full potential of local businesses.

These steps will not only accelerate the development of clean technologies and advanced
manufacturing but also position Australia as a competitive, reliable destination for global
investment. A coordinated, strategic approach will ensure that public support delivers
maximum impact - driving innovation, creating jobs, and securing long-term economic and
environmental benefits under the Future Made in Australia commitment.

Government Investment in Upgrading and Expanding Critical Infrastructure

Strategic infrastructure investment is essential to unlocking industrial growth and attracting
global capital. Many critical assets, such as transport infrastructure, energy fransmission
networks, pipelines, and storage facilities, require capital outlays beyond the capacity of
individual producers.

When governments lead the planning and delivery of common user infrastructure, they reduce
financial and logistical barriers, enabling businesses to make final investment decisions with
greater confidence.

The West Australian Government has done significant work to identify the critical infrastructure
requirements to support the development of the Western Trade Coast.

It is important that a coordinated approach between the WA and Federal Governments
continues to ensure strategic investment in these priority projects. This includes investment in
fransport corridors, port infrastructure, improved access to energy and water supply, and
common user services corridors.

Timely delivery of these shared assets will lower costs, avoid duplicative investments, and
improve project viability, making the WTC a more attractive destination for scalable, efficient
industrial development.

Infrastructure planning must also anticipate future demands driven by technological change
and decarbonisation. Forward-looking investment will ensure long-term resilience and support
the growth of advanced manufacturing, clean energy, and other emerging sectors.

Powering Industrial Growth: Investing in Energy Infrastructure for Scale and Sustainability
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Australia’s energy costs have surged dramatically over the past decade, posing a significant
challenge to industrial productivity, efficiency and sustainability. Wholesale electricity prices
have ftripled, and gas prices have quadrupled, eroding the competitiveness of energy-
intfensive industries.

Without reliable and affordable energy for heavy industry, current and future projects are at
risk and Australia as a destination for investment is eroded. This needs to be a priority area of
focus as part of any future productivity reform agenda.

Despite being rich in energy sources such as gas and renewables, Australia ranked 21st out of
35 OECD countries for electricity costs to businesses, highlighting its struggle to convert resource
wealth info affordable energy. Without targeted reforms to stabilise energy markets and
improve infrastructure, Australia risks losing critical industrial investment to more energy-
efficient economies.

To support the diversification and decarbonisation of Australian industry, government
investment in energy infrastructure must go beyond incremental upgrades. Expanding
capacity across generation, fransmission, and storage is critical fo ensuring businesses have
access to affordable, reliable energy at the scale required for future industrial development.

This is especially important for strategic precincts like the Western Trade Coast, where
emerging industries, including advanced manufacturing, alternatfive energy projects, and
advanced technology, depend on low-cost, low-emissions and reliable energy to remain
globally competitive.

By fast-tracking new energy projects, strengthening grid connectivity, and delivering common
user energy assets, governments can reduce cost burdens, unlock private investment, and
accelerate Australia’s fransition to a net-zero economy. A forward-looking energy strategy will
position Australia, and regions like the Western Trade Coast, as global leaders in clean industrial
innovation.

Streamlining Regulation to Unlock Industirial Productivity

Outdated and complex regulatory frameworks are slowing project delivery, increasing costs,
and deterring investment, partficularly in high-growth regions like the Western Trade Coast,
where industrial transformation is accelerating.

To support productivity and competitiveness, Australia must modernise its regulatory
environment and streamline approvals processes across jurisdictions.

Australia’s dual-layered environmental approvals system, split between state and federal
jurisdictions, continues to create unnecessary duplication, delays, and uncertainty for major
industrial projects.

The recent failure to implement the Federal Government's proposed Nature Positive reforms
highlights the complexity and political sensitivity of environmental regulation. While well-
intentioned, the reforms lacked the clarity and coordination needed to streamline processes
and support timely project delivery. They created uncertainty for industry and risked future
global investment.

To unlock investment and improve productivity, future reform efforts must focus on greater
alignment and harmonisation between state and federal environmental approvals. This
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includes clearly defining the Federal Government’s role as one of oversight and procedural
assurance, rather than duplicating state-level assessments.

Infroducing pre-approved planning and environmental frameworks for strategic industrial
areas, such as the Western Trade Coast, would provide a practical solution. These frameworks
would establish baseline environmental conditions and allow new projects to proceed more
efficiently by only addressing matters outside the pre-approved scope.

A more coordinated, risk-based approach would reduce regulatory burden, accelerate
development timelines, and provide greater certainty for investors while still upholding strong
environmental standards.

A more agile and responsive regulatory system will also support innovation, allowing businesses
to adapt quickly to new technologies, market shifts, and sustainability requirements. By
embedding flexibility and efficiency into planning and approvals, governments can unlock
productivity gains and attract investment into clean energy, advanced manufacturing, and
other emerging sectors.

Building a Future-Ready Workforce

Australia’s fransition to an advanced manufacturing economy is accelerating demand for a
skilled, adaptable, and inclusive workforce. This is especially tfrue in strategic regions like the
Western Trade Coast, where rapid industrial expansion is creating urgent needs for specialised
roles in clean energy, automation, and high-tech manufacturing.

The Kwinana Industries Council (KIC) is playing a leading role in preparing the next generation
of workers through its Education Development Program, which this year is delivering four pre-
apprenticeship programs in partnership with 20 public and private schools in the region.

These programs, covering Heavy Diesel Mechanics, Female Engineering, Engineering, and
Electro Technology, are supported by wrap-around services including mentoring, advocacy,
and industry liaison.

For further information about our education programs please clink on the link below:
https://kic.org.au/education/

The result is high student success rates and stfrong demand from employers for KIC graduates.

However, despite strong interest, KIC's ability to maintain these programs isbeing constrained
by limited capacity at local TAFE campuses. While the State Government has invested in
facility upgrades, a shortage of qualified lecturers and restricted course availability, such as
the inability to deliver the Electro Technology pre-apprenticeship course in the coming year,
are holding back growth and denying opportunities for students wanting fo pursue careers
with local industry.

These challenges reflect broader systemic issues in Australia’s vocational education and
tfraining (VET) sector, which is often slow to adapt and lacks sufficient industry input.

To meet the demands of emerging industries, Australia must invest in agile, industry-led training
systems that support reskiling, upskiling, and lifelong learning. This includes expanding
capacity at fraining institutions, modernising course content, and ensuring alignment with real-
world job requirements.
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KIC is actively addressing future workforce needs through its innovative iProjects program for
Year 10 students, which includes tailored initiatives such as iWomen, iMen, iCareer, iScience,
and iDiversity.

These programs are designed to expose students to real-world career opportunities within the
Kwinana Industrial Area, with each course featuring direct engagement with local industry
partners. By offering hands-on experiences and site visits, students gain valuable insights into
potential career paths and build confidence in navigating their futures.

For further information please clink on the link below:
https://kic.org.au/education/

Importantly, the iProjects are aligned with industry goals to diversify the workforce and
broaden participation in sectors traditionally underrepresented by certain groups. For
example, iWomen introduces female students to non-traditional roles in engineering and
trades, while iDiversity provides inclusive opportunities for students with special learning needs.
iScience supports students pursuing STEM-focused university pathways, and iCareer and iMen
offer general exposure to industrial careers.

Initiatives like KIC's iProjects demonstrate how tailored engagement can open doors for
women, sfudents with special learning needs, and others who may not traditionally see
themselves in industrial roles.

Expanding these kinds of programs will be essential to unlocking untapped talent, broadening
participation, and meeting the future workforce demands of a rapidly evolving industrial
landscape.

In parallel, modernising Australia’s skilled migration system is essential to fill immediate gaps
and support long-term growth. The current system relies on outdated occupation lists and
data, limiting its responsiveness to fast-changing industry needs.

A more flexible, data-driven approach, guided by employer insights, will help attract the talent
needed to power Australia’s industrial transformation.

By investing in scalable, inclusive, and forward-looking workforce development, and
supporting proven local initiatives such as those led by the Kwinana Industries Council (KIC),
Australia can cultivate the skilled talent base required to strengthen its position as a global
leader in advanced industry.

These efforts will ensure that workforce capabilities evolve in step with tfechnological change,
enabling industries to remain competitive and resilient in a rapidly shifting global landscape.

Unlocking Industrial Growth Through Strategic Land Use and Planning

Access to strategically located, development-ready industrial land is a foundational
requirement for attracting investment and enabling scalable industrial growth. In high-value
precincts like the Western Trade Coast, there is little to no land available for new industry which
is constraining the development of new projects in clean energy, advanced manufacturing,
and resource processing.
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Current planning systems are often slow, fragmented, and misaligned with long-term
economic and industrial strategies. Delays in land approvals, uncertainty around infrastructure
delivery, and inconsistent zoning frameworks can deter investment and stall project
development.

To address these challenges, State Governments must prioritise the expansion of industrial land
supply, supported by the timely delivery of common user infrastructure, such as transport links,
energy systems, and water access. These shared assets reduce operational costs, improve
efficiency, and make industrial precincts more attractive to global investors.

Equally important is the need to modernise and streamline planning processes. Fast-tfracking
approvals for projects within designated industrial zones and aligning land use frameworks with
broader strategic goals will provide greater certainty and reduce development timelines. This
is particularly critical for regions like the Western Trade Coast, where coordinated planning is
essential to accommodate emerging industries and support decarbonisation.

A responsive and forward-looking land use system will ensure Australia can meet future
industrial demand, support innovation, and remain globally competitive in a rapidly evolving
economic landscape.

Recommendations:

Incentives to Secure Increased Global Investment

e Scale up and refocus research, development, and demonstration (RD&D)
efforts, particularly for early-stage technologies.

e Priorifise funding for energy generation and fransmission solutions to support
heavy industry and the creation of new investment.

e Enhance tax incentives to encourage private sector investment in innovation
and industrial advancement.

o Simplify and streamline application procedures for public investment programs,
especially those aligned with national interests.

Critical Common User Infrastructure Delivery
e Develop a coordinated infrastructure investment strategy between State and
Federal Governments.
e Identify and prioritise projects that align with industry needs and national
growth objectives.
e Ensure timely delivery of essential infrastructure, including transport, energy,
water, and digital system:s.
e Plan future infrastructure investment based on future demand, including
technological change, the emergence of future industries, and decarbonisation.

Increasing Energy Supply and Infrastructure Capacity
e Accelerate the adoption of new energy sources and expand generation,
fransmission, and storage capacity.
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e Deliver large-scale, common user energy infrastructure to support emerging
industries, particularly in precincts like the Western Trade Coast.

e Fast-track new energy projects to reduce cost burdens and support final
investment decisions.

e Integrate energy infrastructure planning with land use, industrial development,
and workforce strategies.

o Strengthen coordination across federal, state, and ferritory governments to
streamline investment and avoid duplication.

Regulatory and Approvals Reform
o Simplify approvals processes and reduce red tape to improve project delivery
timelines.
e Eliminate duplication across jurisdictions by aligning state and federal
environmental approvals.
e Infroduce pre-approved Planning and Environmental Frameworks for strategic
industrial areas to limit the scope of new applications.
¢ Creatfe a more agile and responsive regulatory system that supports innovation
and adapts to changing market conditions.

Labour and Workforce Development
e Investin scalable, industry-led training systems that support reskilling, upskilling,
and lifelong learning.
e Expand capacity at vocational institutions and modernise course content to
reflect real-world industry needs.
e Support localinitiatives like those led by Kwinana Industries Council (KIC), which
offer tailored pathways and wrap-around support for students.
e Address delivery constraints, including shortages of qualified lecturers and
limited training infrastructure.
¢ Modernise the skilled migration system using real-time data and employer
insights to fillimmediate workforce gaps.
¢ Diversify talent pipelines by engaging underrepresented groups and supporting
non-tfraditional career pathways.

Land Use and Planning

e Expand the supply of development-ready industrial land in high-value
precincts like the Western Trade Coast.

e Deliver common user infrastructure to support shared services and scalable
development.
¢ Modernise and sfreamline planning processes to reduce delays and increase
investor certainty.
o Fast-track approvals for projects within designated industrial zones.
e Align land use frameworks with long-term economic and industrial strategies to
support coordinated, future-ready development.
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