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Federal Government 2026-27 Pre-budget Submission 

Kwinana Industries Council   

 

The Western Trade Coast (WTC) was the first large scale heavy industrial area 

established in Western Australia and, for more than 70 years, the area has 

contributed greatly to the Australian and Western Australian economies.  

 

Covering 3,900 hectares, the WTC includes the Kwinana Strategic Industrial 

Area, Rockingham Industry Zone, the Australian Marine Complex, and Latitude 

32 (Light industrial zone).   

 

Employing more than 40,000 workers, the Western Trade Coast’s annual 

economic activity is valued at nearly $15 billion, and the area generates nearly 

one percent of Australia’s total GDP. 

 

With well established (although ageing) common user infrastructure, robust 

industrial capability, and a mature network of by-product exchanges and 

synergies, the Western Trade Coast and the Kwinana Industrial Area is uniquely 

positioned to lead Australia in the transition to a lower-carbon economy.  

 

The area is already playing a central role, with projects planned or underway in 

hydrogen, biofuels, ammonia, waste-to-energy, battery storage and 

renewables, to name just a few.  

 

The Kwinana Industries Council (KIC) is the peak industry association for the 

Western Trade Coast, representing a diverse range of industries operating in the 

region.  

 

Our members can be found here: https://kic.org.au/members/ 

 

KIC has conservatively estimated that more than $40 billion of new projects are 

planned for the area over the coming decades. 

 

This includes the development of Westport (WA’s future container port), 

emerging defence opportunities through AUKUS, and national efforts to 

become a renewables superpower. Collectively, these projects will not only 

expand the Western Trade Coast’s capabilities but firmly establish it as a critical 

national industrial precinct.   

 

It is widely recognised that this will be a once-in-a-generation investment boom 

for the region, which will require careful planning, investment, coordination and 

government support to fully realise the economic and social benefits this 

transformation will provide.  

 

https://kic.org.au/members/
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To unlock the full economic and social benefits of Australia’s industrial transition, 

all levels of government must act in partnership.  

 

The 2026–27 Federal Budget provides a pivotal opportunity for the Albanese 

Government to demonstrate leadership and deliver targeted investment that 

accelerates this transformation. 

 

Strategic support for the Western Trade Coast is fully aligned with the Federal 

Government’s Future Made in Australia policy. By prioritising this nationally 

significant industrial hub, the Commonwealth can unlock billions of dollars in 

private sector investment, strengthen sovereign capability, and secure long-

term economic resilience. 

 

KIC members have identified five critical areas where federal action will deliver 

the greatest impact by helping drive competitiveness, boost productivity, 

attract global investment, and support job creation.  

 

KIC’s five policy priorities are: 

 

• Delivering critical enabling infrastructure across the Western Trade Coast.  

• Ensuring access to reliable and affordable energy. 

• Building a future-ready workforce that meets the needs of emerging 

industries. 

• Providing long-term policy certainty to unlock major investment. 

• Fostering innovation and technology adoption that strengthen industrial 

capability and accelerate decarbonisation. 

 

Federal investment in these areas will position the Western Trade Coast as a 

cornerstone of Australia’s economic future, and ensures it enhances its position 

as a globally competitive hub for trade, advanced manufacturing, defence, 

critical minerals, and clean energy. 

 

AUKUS and the Henderson Defence Precinct: Strategic imperatives for the 

Western Trade Coast 

 

The Henderson Defence Precinct, within the Western Trade Coast, is an 

internationally significant project that will establish the largest naval shipbuilding 

and sustainment hub in the Southern Hemisphere. Its scale and strategic 

importance will have far-reaching impacts on the Western Trade Coast.  

 

On 14 September 2025, the Albanese Government committed an initial $12 

billion as part of a $25 billion program of works over the next decade.  
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This investment will establish Western Australia as a leading hub for naval 

capability under AUKUS and drive the transformation of the Western Trade 

Coast.  

 

Delivering the Defence Precinct alongside the Western Trade Coast’s existing 

industries creates complex challenges that demand immediate attention.  

 

It is essential that these long-standing industries continue to operate efficiently 

while new defence and advanced manufacturing projects are developed, 

ensuring growth does not come at the expense of the foundations of our 

economy. 

 

These challenges include:  

 

• Infrastructure Capacity: Roads and freight corridors are already at 

capacity. Without early upgrades, bottlenecks will constrain both defence 

operations and other industry. 

 

• Workforce Productivity: It is reported that at least ten thousand new jobs 

will be created for shipbuilding and sustainment, while heavy industry and 

port operations are also expanding. Coordinated workforce planning is 

essential to avoid crippling skills shortages. 

 

• Community Amenities: Significant population growth will require major 

investments in housing and social infrastructure to support the local 

community. 

 

Decisions made now will determine whether the Western Trade Coast can meet 

overlapping priorities, defence readiness, trade competitiveness, and 

decarbonisation. 

 

Recommendation One: Ensure existing and emerging industries can thrive 

during development of the Defence Precinct  

KIC members urge the Federal Government to work with the WA Government to 

develop and implement a coordinated approach to the development of the 

Defence Precinct that safeguards the operations of long-standing industries 

while enabling the Defence Precinct and new sectors to grow. 

This includes planning for infrastructure, workforce, and community needs to 

prevent disruption and maintain economic stability. 
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Delivery of enabling infrastructure across the Western Trade Coast  

 

Unlocking the WTC’s full potential requires ending decades of under-investment 

in critical infrastructure.   

 

To address these challenges, the Western Australian Government has 

developed the Western Trade Coast Infrastructure Strategy, which identifies the 

priority upgrades to unlock supply chains and support current and future 

industries.  

 

While it is a comprehensive report, many key projects remain uncommitted and 

unfunded. 

 

The Strategy identifies priority infrastructure projects in transport, maritime, and 

utilities that must be delivered to enable major initiatives, including Westport and 

the new Defence Precinct, to succeed. 

 

Several of these projects have been flagged as time-sensitive. They must be 

funded now to avoid bottlenecks and ensure the Western Trade Coast can 

accommodate overlapping priorities without compromising existing industries 

that have underpinned the economy for decades. 

 

The 2026/27 Federal Budget provides an opportunity to commit funding for key 

components of the Strategy. 

 

These investments will deliver common-user infrastructure that unlocks growth, 

attracts global capital, boosts productivity, and positions Australia as a leader in 

decarbonisation and advanced manufacturing. 

 

Recommendation Two: Commit federal funding to priority infrastructure projects 

 

KIC calls on the Federal Government to commit funding in the 2026/27 Budget 

to co-invest in the following infrastructure projects.  

 

• Rockingham Road intersection and surrounding road upgrades to ease  

congestion and improve freight efficiency. 

• Duplication of the Kwinana Rail Freight Network to support increased  

cargo volumes and reduce pressure on road networks. 

• Expansion of the Kwinana Bulk Jetty with a dedicated bulk liquids berth 

 to increase capacity for dry and liquid bulk trade. 

• Accelerated delivery of electricity network upgrades under the SWIS  

Transmission Plan to provide reliable, affordable energy for heavy industry  

and emerging clean energy projects. 

 



5 
 

  

 

Delaying these investments risks road congestion, freight bottlenecks, and 

energy constraints that could undermine Australia’s strategic objectives under 

AUKUS and compromise economic competitiveness.  

 

Federal co-investment will deliver common-user infrastructure that drives 

productivity, supports decarbonisation, and positions Australia as a leader in 

high-value industries. 

 

Access to reliable and affordable energy to drive industrial growth 

 

Reliable, low-cost energy is essential for the Western Trade Coast to drive 

productivity, attract investment, encourage decarbonisation, and maintain 

global competitiveness. 

 

Current and future energy needs are constrained by limited transmission 

capacity in the South West Interconnected System (SWIS). Industry is already 

being asked to reduce energy use during peak periods to avoid state-wide 

blackouts.  

 

At the same time, energy costs have surged: wholesale electricity prices have 

tripled, and gas prices have quadrupled over the past decade. This erodes the 

competitiveness of energy-intensive industries and threatens new investment. 

 

Incremental upgrades will not solve this challenge. Expanding generation, 

transmission, and storage capacity is vital to ensure WTC industries have access 

to affordable, reliable energy at the scale required for future growth. 

Electrification will also be central to industry’s decarbonisation efforts. 

 

The SWIS Transmission Plan, released by the WA Government in September 2025, 

provides a roadmap for upgrading and expanding the network over the next 

decade. It will unlock renewable generation, support major industrial precincts 

including the Western Trade Coast, and meet growing demand. But these 

upgrades must be accelerated with the first phase of the upgrades to be 

delivered by 2029 at the earliest. 

 

By fast-tracking new energy transmission upgrades, strengthening grid 

connectivity, and delivering common-user energy assets, government can 

reduce production costs, unlock private investment, and accelerate Australia’s 

transition to a net-zero economy. 
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Recommendation Three: Accelerate federal investment in SWIS transmission 

upgrades 

 

KIC members call on the Federal Government to co-invest in the accelerated 

delivery of Phase One upgrades under the SWIS Transmission Plan.  

 

These include:  

• 132 kV Terminal next to existing Mason Road 132 kV substation. 

• double circuit 132 kV transmission line connecting Mason Road Terminal to 

Medina substation.  

• double circuit 132 kV transmission line connecting Mason Road Terminal to 

Rockingham substation. 

• double circuit 132 kV transmission line and expansion of Medina and 

Rockingham substations. 

 

Without immediate action, energy constraints and rising costs will undermine 

Australia’s strategic objectives under AUKUS, compromise decarbonisation 

targets, and deter new investment.  

 

Federal co-investment will reduce cost pressures, unlock private capital, and 

secure Australia’s position as a leader in advanced industry and clean energy. 

 

 

Build a future-ready workforce for the Western Trade Coast 

 

Australia’s shift to advanced manufacturing and clean energy is driving 

demand for a skilled, adaptable workforce. This is particularly evident in the 

Western Trade Coast, where rapid industrial growth and new defence 

opportunities under AUKUS are already creating workforce shortages.  

 

Industry is already struggling to fill roles, and competition for talent will intensify as 

new sectors grow. Without a coordinated approach to workforce development, 

existing industries that have underpinned the economy for decades risk losing 

workers to emerging projects, undermining productivity and stability. 

 

To support the Future Made in Australia and the Made in WA initiatives, it is 

incumbent that the Federal and State Governments work together to develop, 

fund and implement a coordinated Workforce Development Plan for the 

Western Trade Coast.  

 

This plan will identify and anticipate future skill needs, expand training capacity, 

and ensure all sectors have access to the talent required to grow and compete 

globally. 
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It needs to focus on building capacity and resilience in the workforce through 

targeted actions. The following priorities will be essential to achieving this:  

 

• Expanding VET capacity, including free TAFE courses in priority areas. 

• Modernising training systems and curriculum to align with emerging 

technologies. 

• Updating skilled migration processes using real-time labour market data. 

• Diversifying talent pipelines by engaging underrepresented groups. 

• Scaling proven local initiatives, such as KIC’s Education Development 

Program and iProjects, to strengthen industry-school partnerships. 

 

Recommendation Four: Fund and implement a Western Trade Coast Workforce 

Development Plan 

 

KIC members urge the Federal Government to co-design with the State 

Government a comprehensive Workforce Development Plan for the Western 

Trade Coast.  

 

This plan must deliver targeted training, skilled migration reform, and industry-led 

education partnerships to build the talent base needed for advanced 

manufacturing, clean energy, and defence projects. 

 

Without immediate action, workforce shortages will constrain the Defence 

Precinct rollout, stall decarbonisation and diversification efforts, and erode 

Australia’s competitiveness. 

 

Investing in workforce development today will unlock the Western Trade Coast’s 

potential, attract global investment, and secure Australia’s leadership in high-

value, future-focused industries. 

 

Provide long-term policy certainty to unlock investment in the Western Trade 

Coast 

 

To fully capture the once-in-a-lifetime opportunities presented by rapid 

technological change and industrial decarbonisation, industry needs stable, 

coherent policies that provides them the confidence to make major long-term 

investment decisions. 

 

The Western Trade Coast is already one of Australia’s most significant industrial 

precincts, contributing $15 billion annually to the economy and supporting over 

30,000 jobs.  

 

With the right policy settings, it can unlock at least an additional $40 billion in 

investment over the next decade, create thousands of new jobs, and position 
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Australia as a global leader in clean energy, advanced manufacturing, and 

critical minerals processing. 

 

For the WTC to attract global investment in new energy and advanced 

manufacturing, government must deliver: 

 

• Stable, supportive frameworks that provide long-term regulatory certainty, 

well-defined decarbonisation pathways, and streamlined approvals. 

• Alignment between Federal and State processes, including environmental 

approvals, to remove duplication and reduce delays. 

 

Currently, planning and approvals processes are slowing project delivery and 

creating uncertainty for investors. Increased red tape adds administrative 

burden and discourages innovation.  

 

Other jurisdictions, such as the US and EU, are moving fast with clear incentives 

and streamlined approvals. Australia risks losing investment unless decisive 

action is taken. 

 

KIC acknowledges the passage of the Federal Environment Protection and 

Biodiversity Conservation Act amendments. It is critical to implement key 

elements of this reform without delay. Specifically: 

 

• Implement a bilateral agreement with WA to harmonise and reduce 

duplication between WA and Commonwealth environmental processes. 

• Prioritise Regional Planning to establish clear ‘go’ and ‘no-go’ areas and 

provide pre-approved frameworks for strategic industrial precincts like the 

WTC. 

 

Pre-approved frameworks will set baseline environmental conditions, allowing 

new projects to proceed more efficiently by only addressing matters outside the 

pre-approved scope.  

 

This coordinated, risk-based approach will reduce regulatory burden, 

accelerate development timelines, and provide greater certainty for investors, 

while upholding strong environmental standards. 
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Recommendation Five: Deliver policy certainty to unlock Western Trade Coast 

investment 

 

KIC members call on the Federal Government to: 

 

• Immediately commence work on a Federal–WA bilateral EPBC  

Agreement to streamline environmental approvals and reduce  

duplication. 

• Designate the Western Trade Coast as a priority for development of a  

Regional Plan, ensuring coordinated land use and infrastructure planning. 

 

Policy uncertainty is one of the biggest barriers to investment. Delays in 

approvals and unclear regulatory settings are increasing project costs, deterring 

global capital, and putting Australia’s competitiveness at risk.  

 

Establishing long-term, coherent policy frameworks, combined with harmonised 

approval processes, will: 

 

• Reduce risk and shorten project timelines, giving investors confidence to 

commit. 

• Unlock billions in private investment, accelerating industrial growth and 

job creation. 

• Maintain strong environmental standards, while improving efficiency and 

certainty for proponents. 

 

Delivering policy clarity now will position the Western Trade Coast as a secure, 

globally competitive hub for advanced manufacturing, defence, critical 

minerals, and clean energy - supporting Australia’s Future Made in Australia 

agenda and strengthening sovereign capability. 

 

Foster innovation and technology adoption within the Western Trade Coast.  

 

The Western Trade Coast (WTC) is positioned to lead Australia’s industrial 

transformation, but this requires cohesive, well-designed incentives and 

collaborative programs that accelerate technology adoption and support the 

net zero transition.  

 

Currently, Federal initiatives for emerging industries, such as clean energy, 

critical minerals, rare earths, and advanced manufacturing, are fragmented.  

While these programs underpin the Future Made in Australia policy, they need to 

be reviewed and aligned with the national priorities outlined in that policy. 
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To maximise impact, government support must be streamlined into a unified 

system that targets high-impact projects, particularly in hard-to-abate sectors 

like heavy industry and transport. 

 

The Federal Government should: 

 

• Implement technology-agnostic funding frameworks to encourage 

innovation and adaptability. 

• Simplify and harmonise application and approval processes across 

funding programs by introducing consistent forms, clear and uniform 

documentation requirements, and published assessment guidelines. 

 

A unified approach will reduce complexity, cut delays, and lower costs for 

businesses. It will support existing industry, enable new projects to proceed 

efficiently, and position the Western Trade Coast as a leading destination for 

innovation and investment. 

 

The Western Trade Coast (WTC) has a critical role in adopting technologies that 

deliver significant emissions reductions. While the region is home to emerging 

clean energy projects, it also hosts hard-to-abate sectors such as ammonia, 

cement, and critical minerals processing - industries essential to Australia’s 

economy and global competitiveness. 

 

To achieve meaningful decarbonisation, the Federal Government must focus on 

implementing policies that will support the decarbonisation of hard-to-abate 

sectors.  

 

Carbon Capture, Utilisation and Storage (CCUS) will be essential for 

decarbonisation of heavy industry. The WA Government has recognised this in its 

CCUS Action Plan, but Federal leadership is needed to accelerate 

implementation.  

 

This includes establishing a clear, consistent regulatory framework and 

introducing ring-fenced funding for CCUS projects in priority sectors such as 

heavy industry, critical minerals processing, and transport. 

 

The development of Low-Carbon Liquid Fuels (LCLFs) will be critical in replacing 

fossil fuels for aviation, marine, long-distance freight, and defence applications.  

 

Western Australia is uniquely positioned to become a global leader in LCLF 

production, leveraging its agricultural base, industrial capability, and export 

infrastructure.  
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The Federal Government must ensure WA and the WTC secure a fair share of 

national decarbonisation funding, including allocations under Future Made in 

Australia and the $250 million Low-Carbon Liquid Fuels program. 

 

Finally, it is important that the Federal Government adopts a Carbon Border 

Adjustment Mechanism (CBAM) to protect emissions-intensive, trade-exposed 

industries and prevent carbon leakage during the transition. This will ensure these 

industries remain competitive as global markets tighten carbon standards. 

 

Recommendation Six: Drive innovation and decarbonisation through targeted 

federal action 

 

KIC members call on the Federal Government to: 

 

• Consolidate and streamline funding programs into a cohesive,  

technology-agnostic system focused on emissions reduction outcomes. 

• Simplify and harmonise application and approval processes by  

introducing consistent forms, clear documentation requirements, and  

published assessment guidelines. 

• Establish a clear regulatory framework and ring-fenced funding for CCUS  

in hard-to-abate sectors. 

• Ensure WA and the Western Trade Coast receive a fair share of LCLF  

funding under national programs. 

• Introduce a Carbon Border Adjustment Mechanism to protect trade- 

exposed industries. 

 

 

Conclusion 

 

The Western Trade Coast stands at the heart of Australia’s industrial future. For 

more than 70 years, it has been a cornerstone of economic strength, 

contributing nearly $15 billion annually, supporting over 40,000 jobs, and 

generating almost 1% of national GDP.  

 

Today, it is poised to lead the nation’s transition to a low-carbon economy and 

support new industries, with $40 billion in planned projects that will transform the 

region into a globally competitive hub for trade, defence, clean energy, and 

critical minerals. 

 

This is a once-in-a-generation opportunity. Immediate strategic investment  will 

unlock billions of dollars in private capital, create thousands of high-value jobs, 

and strengthen Australia’s sovereign capability.  
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Failure to act risks bottlenecks, energy constraints, workforce shortages, and lost 

investment to competing jurisdictions. 

 

The 2026–27 Federal Budget is the moment to demonstrate leadership.  

 

KIC members are seeking targeted action across five priority areas, enabling 

infrastructure, secure and affordable energy, workforce development, policy 

certainty, and innovation and decarbonisation.  

 

By delivering this action the Albanese Government can ensure the Western 

Trade Coast becomes a cornerstone of Australia’s economic resilience and a 

catalyst for national prosperity in a net-zero world. 

 

Decisive action today will secure Australia’s place as a global leader in 

advanced industry and clean energy tomorrow. 


